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Ms Joan Mati - News Editor of Area Africa
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Mrs Keiko Tonegawa - News Editor of Area Asia P
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	the Manual Review Committee
	The Alexander Support Fund (ASF)
	Diving into YMI Downloads
	Happy reading and stay tuned for next month’s update.
	MEMBERSHIP CONSERVATION (MC) in YMI

	Building a Movement Worthy of Belonging
	International Service Director for  Membership Conservation
	Gil Bo-bun
	What makes a member stay?
	Membership conservation is often measured in numbers, but behind every number is a person — someone who once made a conscious decision to join our organisation. Therefore, when we consider membership retention, we should look beyond the numbers and focus on the reasons people choose to join and remain engaged. For Y’s Men International, the primary motivation is service. Members join because they want to make a difference, contribute to their communities and serve others. Our challenge, therefore, is not simply to retain members, but to ensure that their experience continues to reflect the purpose and values that brought them to Y’s Men International in the first place.
	From PIP Shanavaskhan’s “Together for a Better World” to IPIP Edward Ong’s “Together, Stronger,” and now IP Johan Eltvik’s vision of “Waking the Sleeping Giant with Blue Music,” our leaders have reminded us that YMI’s strength lies in people coming together with a shared purpose. The Blue Music Ambassador concept takes this one step further: every member can carry the spirit of YMI beyond the club and into the wider community.
	But the world around us is changing rapidly. Natural disasters are affecting communities across the world with increasing frequency and severity. The recent catastrophic floods in Nepal are a painful reminder that there are communities far beyond our own borders that urgently need support. Such moments should challenge us to ask not only “How many members do we have?”, but also “How effectively can our members serve together?” Recently, I experienced the meaning of service firsthand while joining the emergency disaster response in Dundeok-myeon, Geoje, Korea, from 20 to 22 August 2026. This activity reminded me that in a time of crisis, service is not about titles or boundaries. It is about being present, caring and taking action. Yet our vision must reach further.
	I hope YMI can continue to strengthen structured networking among Areas, Regions and Districts, especially in countries and communities vulnerable to natural disasters. If we can build stronger connections before a disaster occurs—knowing who can respond, what resources are available, and how we can support one another—we can transform our international fellowship into a genuine service network across borders.
	This is also the foundation of membership conservation. People will remain when they see that their
	membership has meaning, that their fellowship has purpose, and that together they can make a difference—not only in their own communities, but wherever help is needed. Ultimately, the public does not see our membership statistics; they see our service in action. Let us, therefore, conserve our membership by strengthening the spirit that brought us together in the first place: fellowship, compassion and service.
	Let us become a movement to which people are proud to belong—and a movement on which communities around the world rely.



	Area AFRICA
	Ms Joan Mati - News Editor of Area Africa
	Adventure, Brotherhood and Fellowship:
	The Miracle of the YMI International Convention
	Reminiscing about the recently concluded International Convention (IC) in Penang, AP Jared Musima observed that it was so remarkably well organised that it now ranks among the best, if not the very best, YMI conventions. And AP Jared Musima ought to know, having attended every International Convention since 2006.
	Mr Joseph Maina, who also attended the Penang IC as a guest—his first substantive YMI event—returned to Kenya inspired. So inspired was he that he immediately signed up as a member of the Y’s Men’s Club of Nairobi. He remarked that his experience in Penang was a miracle of fellowship, friendship and fraternity.
	Aside from the exciting programme put together by the host team, the Penang convention provided an opportunity for a number of delegates to experience extended tourism. Particularly, some of the Kenya and Tanzania delegates detoured to Kuala Lumpur and Singapore, for pre-convention tourism and were treated to exceptional YMI hospitality in each place.
	The beautiful moments shared during and around the IC are a restatement of the true essence of YMI: it is a brotherhood that transcends the local limits of the constitutive clubs.
	This year, Area Africa’s delegation to the IC was the largest in recent times, and inspiring stories continue to be told in shared WhatsApp groups. As we look ahead towards IC 2028 in Cochin, Africa is indebted to AP Jared Musima and RDE Morris Kimuli for their leadership and mobilisation prowess.


	Area aSIA PACIFIC
	Mrs Keiko Tonegawa - News Editor of Area Asia Pacific
	AP’s Installation Ceremony in Penang
	The AP Installation Ceremony was held during the Asia Pacific (ASP) Area Meeting on 11 September in Penang, during the 75th International Convention. More than 70 ASP club members participated in the meeting and witnessed International President Johan Vilhelm Eltvik preside over the installation of Area President 2026/27 Rachan Maneekarn.
	Following his acceptance speech, AP Rachan introduced his Area Executives, including the seven Regional Directors and various Service Directors. The auspicious ceremony brought all members together, leaving them feeling united, re-energised and deeply committed to the YMI movement.
	After the ceremony, PAP Ben Ohno, HCC Chair for the 32nd ASP Area Convention in Taichung in 2027, invited the audience to participate in next year’s Area Convention in Taiwan.

	Area Asia Pacific delegates at IC 2026

	IBC Signing Ceremony
	YMC Loikaw (Myanmar) and YMC New Territories - Hong Kong
	YMC Chiangmai (Thailand) and YMC Kottayam West (India)
	YMC Chiangmai (Thailand) and YMC Vizag Jazz India (India)
	Welcome Y Service Club of Canberra NextGen, Australia
	AREA EUROPE
	Mrs Birgit Jakobsen - News Editor of Area Europe
	Strengthening YMCA–YMI Cooperation in Europe
	International Brother Clubs Come Together
	Good times, conversations, shared experiences, laughter and new adventures!
	Area Europe delegates at IC 2026

	AREA INDIA
	Mr Joseph Varghese - News Editor of Area India
	India Area International Convention Participation
	Central Travancore Region
	Renal Care Support
	Support Extended to YMCA Bodhi Nilayam
	Middle East Region
	“Beat the Heat”

	Mid West India Region
	Y’s Caress – A Significant Milestone
	A remarkable humanitarian project
	South Central India Region
	Employee Eye Camp 2026
	Free Eye Camp – Virudhunagar
	South India Region
	Anna Sevai Project – Y’s Menettes Club of Madurai
	Madras District – Onam Celebration
	YMC Coimbatore – Flood Relief Support
	West India Region
	Traffic Awareness Campaign – “Let Him Go”
	Mega Clean-Up Drive
	Area India delegates at IC 2026
	AREA KOREA
	Mr Kim Jin-ku - News Editor of Area Korea
	Korea Area Completes Emergency Flood Relief in Geoje
	Korea Chonbuk Region
	44th New Member and Leadership Training Seminar

	Korea Jeju Region
	“New House Movement”
	Korea Seoul Region
	World Peace Concert at IC 26 in Penang
	Korea West Region
	Installation of Toilet and Shower for Elderly Resident
	Area Korea delegates at IC 2026
	AREA UNITED STATES
	Ms Melanie Kaaihue-Yoshida - News Editor of Area United States
	Henry Grimes Inducted into YMCA’s National Hall of Fame
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	October
	1 October
	International Day of Older Persons
	On 1 October, the world observes the International Day of Older Persons, established by the United Nations General Assembly to raise awareness of the opportunities and challenges associated with population ageing and to promote the rights, dignity and wellbeing of older persons. The Blue Music Vision of International President Johan Eltvik encourages us to see ageing as a strength and to recognise the valuable contribution that older adults can make to our clubs and communities. It calls on clubs to:
	Welcome seniors as active club members, valuing their experience, knowledge and skills.
	Promote fellowship, leadership opportunities and purposeful service for older adults, enabling them to remain actively engaged and contribute to their communities.
	Celebrate and reframe ageing as a source of strength, wisdom and experience.
	As we observe this day, let us build intergenerational clubs and communities where older persons are valued not only for what they have contributed in the past, but also for the leadership, fellowship and service they continue to offer.

	10 October
	World Mental Health Day
	10 October is World Mental Health Day, offering an opportunity to raise awareness of mental health, promote understanding and reduce stigma, while encouraging communities to support mental wellbeing and access to appropriate care. Mental health is closely connected to Y’s Men International’s commitment to fellowship, service and stronger communities. It is a pillar of Strategy 2032.
	At the recent Assembly Meeting in Penang, a Time of Fast project proposed by the Y Service Club of Geneva was approved to support the development of a ten-module mental health programme. Combining self-paced learning with Community Group discussions, the programme will engage community and youth leaders through up to 30 Regional cohorts worldwide. Participants will learn to recognise and respond to mental health challenges, promote supportive and inclusive communities, and strengthen collaboration among faith communities, health services and mental health professionals.
	As we observe World Mental Health Day, let us remember that friendship, solidarity and a strong sense of community help people stay connected, resilient and mentally strong. Let every club be a place where people feel seen, valued and supported.


	The Greatest is Love!



