
WELCOME 
TO Y’S MEN INTERNATIONAL 



YMI IS ABOUT:

• FELLOWSHIP 團契

• FRIENDSHIP 友誼

• COMMUNITY SERVICE 社區服務

• PERSONAL DEVELOPMENT 自我成長

• NETWORKING 人脈網絡

• WORLDWIDE IMPACT 全球性影響

• PARTNERSHIP WITH THE YMCA 與青年
會作夥伴

Y’s Men Washington County, USA



WE’RE FOR 
EVERYBODY!

YMI is an inclusive organisation, welcoming 
all persons inspired by our mission 

regardless of race, skin colour, religion, 
gender identity, etc.

國際聯青社是包容的團體，歡迎所有為我們的使命所鼓舞的人，
不管種族、皮膚顏色、宗教、性別認同、等等



A service organisation, made up of 
volunteers who meet regularly for 

charitable work and or fundraise for 
good causes and positive, sustainable 

change.

國際聯青社是服務團體
，是由一群為慈善工作和/或為善事和正向、

持續性的改變定期聚會的志工組成。

YMI IS:

Y’s Men Wisely, USA



Y’s Men International motto: 

“To  acknowledge the duty that 
accompanies every right.”

行其義毋計其利，
享其權須致其功



國際聯青社如何運作

• We are clubs made of people
• 我們事由人們組成

• We meet regularly
• 我們定期聚會

• We do community service
• 我們進行社區服務 
• We support the YMCA 

worldwide
• 我們支持全球基督教青年會

• We engage through 
international fellowship and our 
YMI global projects.

• 我們藉由國際的團契和國際聯青社
的全球專案來運作

HOW DOES YMI FUNCTION?

Y's Men Club of Peenya Onam, India



YMI IN ACTION 國際聯青社 積極行動

Nature clean up in Barents, Norway
在挪威的清潔活動



YMI IN ACTION
Green Githumu: Tree planting initiative in Kenya
在肯亞推動植樹活動



YMI IN ACTION
Shelter for homeless community, India

在印度為無家者建庇護所



Y’S MEN IN ACTION

International meeting in Colombia

YMI IN ACTION
Feeding the homeless, South Korea
在南韓為無家者供餐



YMI IN ACTION
Supporting YMCA youth leadership development
支持基督教青年會青年領導發展



YMI IN ACTION
YMI Operated Dialysis Center, India
國際聯青社經營洗腎中心



Y’s Men Wisely, USA

• STARTED IN 1920 IN TOLEDO, USA
• 1920 年在美國 Toledo 開始

• OFFICIALLY FOUNDED/REGISTERED IN 
1922     1922年正式成立/註冊

TODAY
• PRESENCE IN ~70 COUNTRIES
• 擴展到約 70 國
• ~1 500 CLUBS
• 約有1500社
• ~25 000 CLUB MEMBERS WORLDWIDE
• 全球約有25000社友

HISTORY AND REACH:
歷史及成長

Paul Alexander, Founder



Y's Men International
9 Avenue Sainte Clotilde
CH-1205 Geneva
Switzerland



YMI IN DEPTH



PAUL WILLIAM 
ALEXANDER LEGACY

"...To be a Y's Man has never 
been predicated upon what a 

man believes, but upon what he 
does...The virtue of unselfish 

service which we insist shall be 
the hallmark of the Y's Man is an 
exemplification of love for one's 

fellow man..." PWA, 1951
做一個聯青社友從來不是基於一個人的信仰，
而是基於他的所作所為...我們堅持認為無私
服務的美德是聯青社友的標誌，是對同胞的

愛的例證…” 保羅。威廉 。亞歷山大1951 



You are part of a global 

NETWORK
我們是全球網絡的一部分

• A KEY cog in an international 
framework

• 國際機架的關鍵齒輪

• Clubs are the driving force of 
the movement

• 社是聯青運動推動的力量



THE WHEELS
OF YMI 

LEADERSHIP
國際聯青社領導的齒輪

國際

洲域

區域

地區

社



BEING A CLUB MEMBER:
INTERNATIONAL
STRUCTURE
國際架構



BEING A CLUB MEMBER:
INTERNATIONAL
STRUCTURE

YMI is organised in geographical areas 
working together on common interests.
國際聯青社是在地理區域內基於共同利益組成的。

Y’s Men Washington County, USA

亞太

韓國

印度

歐洲

非洲

拉丁美洲

美國

加拿大/加勒比海



BEING A CLUB MEMBER:
INTERNATIONAL
STRUCTURE

Key leadership positions at the international level: 國際階層重要領導職務

• International President (IP) 國際會長

• International President-Elect (IPE)下屆國際會長

• Immediate Past International President (IPIP)直前國際會長

• International Treasurer (IT) 國際財務長

• Area Presidents (APs) 洲域長

• International Council Members (ICMs) 國際議員

• International Secretary-General (ISG) [Employed] 國際秘書長(有給職)



BEING A CLUB MEMBER:
UNDERSTANDING 
FOUNDATIONS
Started to serve the YMCA, YMI retains and is 
proud of its Christian heritage. But, has had 
an inclusive membership policy and is 
welcoming to all faiths. 國際聯青社開始為基督教青年
會服務，它保留並為其基督教傳統感到自豪。 但是，我們具
有包容性的會員政策，並歡迎所有不同信仰者。

Y’s Men district conference in Germany

Y's Men International is an association of 
affiliated clubs. These clubs are registered as 
one of the following, a:
國際聯青社是各分社組成的協會。 這些社以下列
之一註冊:
• Y's Men's Club
• Y's Women's Club
• Y's Men and Women's Club
• Y Service Club
Clubs in general may be called YMI clubs. 通
稱為國際聯青社

UNDERSTANDING 
NAME DIVERSITY理解名字多樣性



BEING A CLUB MEMBER: 作為社友

YOUR RESPONSIBILITIES 您的職責

• Share your skills and talents 分享您的才能

• Actively participate 積極參與

• Support and encourage others 支持及鼓勵他人

• Donate your time and treasure to local 
projects/clubs 捐獻您的時間和財富給當地事工/
社

• Be up to date with membership fees:
• 按時繳交社費

 International fee: CHF 35/per annum
 國際費: 每年 35 瑞士法郎

 Area/Regional/District dues
 Local fee: Defined by the club

Y’s Men  Kerela, India



• Idealistic - a positive but realistic 
individual
理想主義者-一個積極但實際的人

• Interested - instinctively interested in 
others and their well-being
感興趣-本能地對他人及其福祉感興趣

• Industrious – a committed worker who 
cannot remain idle in the face of 
suffering or injustice
勤勞–敬業的工作者，面對苦難或不公，不會
袖手旁觀

• Initiative  – who is energetic, action-
oriented, creative and pioneering.
主動性–充滿活力，以行動為導向，富有創
造力和開拓精神的人

CHART OF YMI

A YMI CLUB MEMBER IS
國際聯青社社友是

INITIATIVE

IDEALISM

INDUSTRY

INTEREST



INNOVATION

IDEALISM

INDUSTRY

INTEREST

IDENTIFY INITIATE IMPLEMENT IMPACT

• Identifies a need and area for action 
primarily at the community level but 
with a global awareness

找出主要在社區階層但具有全球關切的需要和行
動的地方

• Initiates a plan to address that need
制定解決那需要的計劃

• Implements the plan through a 
definitive course of steps

藉由明確的步驟來實行計劃

• Impacts positively his community and 
the world through his/her vision and 
work

通過他/她的視野和工作對
他的社區和世界產生積極影響

CHART OF YMI

A YMI CLUB MEMBER:



BEING A CLUB MEMBER:
INTERNATIONAL
DIMENSION 國際的層面

OUR GLOBAL MISSION 全球使命

“We are a worldwide fellowship of persons 
of all faiths working constructively together, 
based on the teachings of Jesus Christ, in 
partnership with and supporting the 
YMCA. It is our mission is to strive through 
active service to develop, encourage and 
provide leadership to build a better world 
for all humankind.”
本會以聯合各種信仰人士，基於耶穌基督教示及熱
誠服務基督教青年會，互尊互愛促進友誼，共同努
力熱心服務，以發展鼓勵及培養領導才能，為全人
類建立美好社會為宗旨。

Y’s Men Bendigo, Australia



BEING A CLUB MEMBER:
INTERNATIONAL
DIMENSION 國際的層面

OUR GLOBAL VISION 全球願景

“To be recognised globally as a service 
organisation promoting cultural awareness 
leading to brotherhood and world peace.”

“全球公認為是促進文化意識，促成兄弟情誼和世

界和平的服務組織。”

Y’s Men Washington County, USA



BEING A CLUB MEMBER:
INTERNATIONAL
DIMENSION

OUR  6 GLOBAL OBJECTIVES
六個全球目標

1. To function primarily as service clubs for 
the YMCA.
主要最為基督教青年會的服務社團。
2. To support other worthy organisations.
支持其他值得尊敬的組織
3. To encourage justice in civic and 
international affairs, abstaining always from 
party politics.
為了鼓勵在公民和國際事務中的正義，始終
不介入黨派政治。



BEING A CLUB MEMBER:
INTERNATIONAL
DIMENSION

OUR  6 GLOBAL OBJECTIVES

4. To keep members informed on and 
actively involved in religious, civic, economic, 
social and international matters.
使成員了解並積極參與宗教、公民、經濟、
社會和國際事務。
5. To cultivate good fellowship.
培養良好的團契。
6. To support International, Area and 
Regional projects of the Association.
支持協會的國際，洲域和區域專案。

Y’s Men Washington County, USA



BEING A CLUB MEMBER:
INTERNATIONAL
DIMENSION
• As a member of a local club, you are part of 

Y’s Men International (YMI).
作為地方社的社友，您是國際聯青社（YMI）
的一分子。

• YMI has global programmes and events 
connecting all members.
國際聯青社有連結所有社友的全球計劃和活動。

• YMI is governed by an international council of 
15 members elected by its clubs in good 
standing.
國際聯青社是由信譽良好的社所選出的15名議
員組成的國際議會治理，。

• YMI is an NGO in special consultative status 
with the Economic and Social Council of the 
United Nations (ECOSOC)
國際聯青社是在聯合國經濟及社會理事會

（ECOSOC）中具有特殊諮商地位的非政府組織
• YMI is headquartered in Geneva, Switzerland.

國際聯青社的總部在瑞士日內瓦。

SWITZERLAND

GENEVA



Perception
Change 
認知改變

Brand
Clarity
品牌明晰

Legacy
and 
Collective 
Impact

遺贈和共同
影響力

YMCA
Engagement
基督教青年會
互動

100 Countries
Extension
擴展至100國
家

3 000 Clubs
3 000 個社

50 000 Club 
Members 
50 000 名社
友

Challenge 22 is the current operational plan for 
achieving the goals established by Towards 
2022 and Beyond, the team of international 
leaders responsible for our forward planning.   
挑戰22是當前的行動計劃，旨在實現由“邁向2022年
並跨越”這負責制定前瞻計劃的國際領導團隊的目標。

BEING A CLUB MEMBER:

INTERNATIONAL PLANS



BEING A CLUB MEMBER:
INTERNATIONAL
PROGRAMMES 國際的事工規劃

ALEXANDER SCHOLARSHIP FUND
Supporting YMCA staff development
支持基督教青年會員工的成長

BROTHERHOOD FUND
Allowing members to engage internationally
幫助社友參與國際交流

ENDOWMENT FUND
Ensuring financial security for our future and an 
additional source of funds for extraordinary 
projects 確保我們未來的財務安全，並為特別事工
提供額外的資金來源

ROLLBACK MALARIA PARTNERSHIP
Eliminating malaria from the world
從世界上根除瘧疾

TIME OF FAST
“Skipping a meal” to support social projects 
addressing at least one of the United Nation's 
Sustainable Development goals
“省下一餐”以支持社會事工，達到聯合國永續發
展目標的中至少一項。

Y’s Men Washington County, USA



BEING A CLUB MEMBER:
INTERNATIONAL
PROGRAMMES

GREEN INITIATIVES 綠色倡議
Investing to reduce our carbon footprint
投資減少我們的碳足跡

EXCHANGE PROGRAMMES 交流計劃
International exchanges for qualifying youth
為合格青年的國際交流
And more…
還有…

Y’s Men Washington County, USA



END



Y's Men International
9 Avenue Sainte Clotilde
CH-1205 Geneva
Switzerland
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