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PREFACE

This manual is designed as a reference for clubs and students:
interested in the Short Term Exchange Programme (STEP). It forms
part of a package which also includes application forms and
promotional material for students interested in the STEP programme. It
is hoped this manual will enable clubs to promote the STEP
programme to students and answer their questions.

The manual was written by Ginny Gulyas in 1997. based on the
original version by Ole Hansen.
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PURPOSE AND OBJECTIVES

STEP is an exchange programme for youth whereby they spend 31l weeks with a Y's Man'.
family in another country or region of a country. It developed out of a desire for a programme
that offered the opportunity for international experience to those who are unable or do not
wish to participate in the longer exchange offered by the Youth Educational Exchange

Programme (YEEP).

In contrast to YEEP, STEP does not involve attending school in another country. Rather, the
focus is on patrticipation in activities of interest to both the student and the host famUy, club
and community. Examples include: club fundraising activitie., involvement in YMCA camps or

Time of Fast (""OF) projects.

STEP share. many of the same objectives as YEEP such as to promote better world
understanding among people of different cultures and to provide 111< international experience

to future leaders of Y'sdom. Some of the many benefits of STEP are:
e Experiencing different cultures, c11llitoms and languages.
e Experiencing the joys of world brotherhood and peaceful usociation among nations.
e Learning about the activities ofY'sdom worldwide.
e Growing in self-confidence, responsibility and maturity.
¢ Bringing an international flavour to the host club and community.

e Learning about one's own country from a different location (if par-

ticipating in an exchange within the

country).
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ELIGIBILITY

The programme is open to students aged 15-25 years old. Those who apply for this programme
should be mature enough to be ambassadors for Y'sdom and live away from home for a period

of 311 weeks. Applicants must b~long to one of the following groups:
a) be a child/grandchild of a Y's Man and/or Y'sMenette
b) have been inducted as a Y's ManlY's Menette

¢) it neither of the above, have participated in the screening and

introduction process of a local Y's Men's club. (please note:

people in the first two categories will be given higher priority.)

Only the official STEP application form will be accepted by the ISD. The
form must include 3 photdS of the student, and the dates of travel which are
stated on the form must be very specific. -The application must be received by

the
ISD at least 6 months before the exchange is to
begin, so there is time to find a placement.

A brief essay must be included with the application. Please include information on hobbies,
career goals, Y's Men activities, involvement in other organisations, leadership experience and

special interest activities. Please type or print the essay in block letters.

All students must pay an application fee of 30 Swiss Francs by bank draft payable to Y's Men
International. This should be attached to the application form. Upon placement they must pay a

placement fee of 36 Swiss Francs by bank draft payable to Y's Men International.
'Ibe Jwndlfng~ sppHcatbts poceeds in the foDowhtgarder:

The student completes the application form and submits it to the sponsor club.
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. The home Region’s RSD receives the application from the sponsor club, along with
the essay, 3 photos and a bank draft for 30 Swiss Francs and forwards everything
to the ASD.

. The home Area’s ASD reviews the application and forwards the application form
immediately to the ISD and the cheque to IHQ.

. The ISD reviews the application, assigns an international registration number and
forwards copies to each of the Areas requested by the applicant.

. ASDs forward the application to RSDs who attempt to match the applicant with a
suitable family who has found an appropriate project for the student to participate
in during the stay.

. When a match is found, a Confirmation of Placement Form is completed by the host
Region’s RSD and sent to the sponsor Region’s RSD. Copies are also sent to the
sponsor and host ASDs and ISD. A placement fee of 35 Swiss Francs is sent to IHQ.

. At this point, direct communication between student and family begins, as well as
any necessary preparations for the exchange. These include travel arrangements,
dates, visas, insurance and a plan of activities for the exchange. The

responsibilities of each individual are outlined in the following section.

RESPONSIBILITIES OF THE PARTICIPANTS

STEP STUDENT AND/OR FAMILY
1. Responsible for properly completing the application form
and essay and forwarding them to the sponsor club along with
3photos and a bank draft for 30 Swiss Francs. Also responsible

for paying a placement fee of 35 Swiss Francs.

2.Responsible for all travel expenses and arrangements. (May
include Youth Conferences and/or Conventions.)
3.Responsible for personal expenses during the exchange
(clothing, souvenirs...).
4. Responsible for arranging passport and visa. Usually a tourist visa is sufficient for
STEP.
5. Responsible for living with the host family as a normal family member and
accepting the privileges and responsibilities that go along with this.
6. Responsible for ensuring that the student is properly insured during the

exchange.
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7. Responsible for participating in the project(s) that are agreed upon between
student, host family, host club and RSD.

8. Responsible for preparing a presentation on the student’s home country and club
to be given to the host club and/or other groups.

9. Responsible for completing a Confirmation of Travel Form if the student wishes to
do extra travelling before or after the exchange. This form must be signed by
parents and sent to the host family.

10. Responsible for being a mature ambassador for Y’sdom.

SPONSOR CLUB

1. Promotes the STEP programme and provides interested students
with the necessary information and application forms.

2.Receives and reviews the application to determine if the student

is a suitable candidate for STEP.
3.Forwards the application to the RSD for STEP.

4. Assists the student in obtaining local information such as slides and photos for
his/her presentation which should include information about the sponsor club’s
activities.

5. May consider assisting the student’s family with some costs.

HOST FAMILY
1. Extends a general invitation to the student describing the family,
community and hosting arrangements.

2. Responsible for providing the student with board and lodging

during the exchange, preferably a private room unless another

arrangement is satisfactory.

3. Responsible for accepting the student into their home as a normal family member
during the exchange. The student should be informed beforehand about the normal

lifestyle of the family.
4_Along with the host club, RSD and the student, decides on suitable project(s) for

the student during the exchange
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5. Covers the student's expenses for normal family activities such as excursions and travel

with the family.

HOST CLUB

1.Along with the, RSD, host family and student, decides on

suitable project(s) for the student during the exchange.

2.Should encourage full club participation in the exchange by involving all members and
inviting the student to all club events.

3.Should encourage the student to visit other clubs, attend conventions and become
involved in the local YMCA.

4.May consider assisting the student with some costs.

RSDs, ASDs AND ISD

The responsibilities of the various service directors for STEP are outlined in
the Service Director's Manual. It is vital that all service directors understand their
role and responsibilities.

IDEAS FOR STUDENT PROJECTS

The projects or activities a STEP student participates in must be voluntary. Some
projects that have been done by past STEP participants are outlined below. There is really
no limit to the possibilities: it is up to everyone involved to develop ideas that suit the
individual student, family, club and community. It is important that these projects be
decided and agreed upon by everyone involved in the exchange prior to the exchange.

eParticipate as a counsellor or leader at a YMCA camp. Depending on the student's
interests and the opportunities available this could include baby-sitting, outdoor activities,
science camp etc.

eParticipate in a TOr project.

eAssist in club fundraising projects.

eSpeak to youth and adult groups about country/club.

11
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CONCLUSION

STEP is a programme with endless possibilities. It is important

that clubs promote it so that students are made aware of this

fantastic opportunity for international experience and growth.

The programme benefits not just the student, but also the host

family and community and our entire movement because it helps

fulfil one of the ultimate purposes of the Y’s Men/YMCA: world

fellowship. By providing this opportunity to youth, we can ensure that future

generations will be involved in and excited about Y’sdom.

STEP is not a holiday, though applicants do choose their holiday time to
participate in the programme so that it does not interfere with their education.
Since the time period is shorter than YEEP it is best if the language used is the
same as the student’s to ensure good communication, although this may not
always be possible. Also, the student may have learned other languages in
school or at home and wish to be placed in an area where he/she can improve

those language skills.

This programme will succeed in its aims providing all participants open their
minds to new and innovative ideas. It is necessary that the club, host family and
student co-operate together to ensure that everyone benefits from the
experience. The host family provides the loving home environment as well as
club members who give the applicant as many opportunities as possible to learn

about Y’sdom in action.

13
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SHORT TERM EXCHANGE PROGRAMME i

CLUB REGISTRATION FOR STEP \

Y'SMEN INTERNATIONAL t%’
|EI"

Sponsor Club [T] Host Club [T]

TIME PERIOD: The number of weeks and the month(s) most suitable for placement

No. of weeks: Preferred month(s):

Club Name;

Club President:

Address;

Telephone:

Fax:

E-mail:

Please attach STEP form 3- HOST FAMILY APPLICATION FORM
if any at the time of registration.

Please send the formsto your ASD for STEP.

© ©

C:/YouthDocuments/STEP/New/ClubReg




SHORT TERM EXCHANGE PROGRAMME 5

STEPForm1 \

INTERMATIONAL Y'SMEN INTERNATIONAL ‘%7
&G

Please print or type all information

1 FaMIlY NAME oo Int. Reg. No:

GIVEN NGBS, .t e e

PHOTO
2.Dateof birth: ................oeai 3. Sex: Female |:| Mde |:| (Three colour photo-
dd/mm/yyyy graphsto be included)

A AAArESS, ..,

COUNTY: o
Telephone: ...
e G

5. Primary language: ........coevev i
OtNEr aNQUAGES. .. vt e e e e

6. Current gradeor classlevel: ...

7.Whendoyouwishtobeplaced? From...................... TO o,

For how many weeks?

8. Country of choice: (1) .....o.cooevvvviiiiiieein (D) e () IR
Would you consider placement in any country other than the three you have listed?
Ifsopleaseadd them ...

9. Any special health problems or dietary requirements (e.g. alergies)?

10. Do you smoke? Yes ] No ]
11. Do you take acohol ? Yes ] No ]




Family Name Given Name Signature

12, NAME Of Al NE .o e e e e et e e e e e
= 00 X0 1Y, [0 1 1=

13. Y’s Men membership information:
NamMeof Y SMeEN SCIUD: ... e
Member SINCE. ..o

14. Name of Club President: .....vvvveieii e e e e

SIGNAIUNE. et e e

15. Signature of applicant: ..........covveii i
Date ...

Approved by RSD

(00 1 118 11=T ] £S5

NaME: ..o
SIgNAtUIE: ...veiiiee e

Date: ..

dd/mm/yyyy

Approved by ASD

(O00] 1 01 210 1=T 135

Name: ...
SIgNAtUIE: ...vvvieee e
Date: .,

dd/mm/yyyy

Approved by ISD
NamMe: ...
SIgNAtUIE: ...veeieee e

Date: ...t

C:/Youth Documents/STEP/New/Form1 STEP Form 1. Page 2





